
I AM THE GOOD SHEPHERD: 

John 10:1-15 

 

EASTER 

 

Good morning church. If you have your Bible, begin turning to 

John chapter 10, or swiping there on your mobile device. It’s one 

week until Easter. It’s a huge day for us at CCC, and this morning I 

want to run a little survey before we get started in the sermon. 

Raise your hand if the first time you ever came to church, or to 

CCC, was on Easter. Keep them up. 

Ok, now, raise your hand if you accepted Jesus at an Easter 

service. 

That’s me. I accepted Christ as my rescuer on Easter Sunday a 

long time ago. Easter is one of those days that people will come to 

church when they normally wouldn’t. But you have to invite them. 

We’re planning some awesome stuff for Easter. You’ve been 

hearing some of the new music already.  

We’re going to have the entire upper level filled with info about 

our church ready to receive the people we’re all inviting. But, you 

have to invite them. When you leave the service today and go 

through our lobby there will be inviter cards on all the high-top 

tables. Grab some and invite your friends, neighbors, co-workers to 

Easter at CCC. 

This week leading up to Easter God is going to direct the moments 

of our life so that we come into contact with the exact people he 

wants us to invite to our Easter services. We’ve been going 

through the gospel of John looking at the “I Am” statements of 

Jesus. Next week we’ll see Jesus say “I am the resurrection and the 

life.” And what message is there that’s better than that? What 

other message does your family, your neighbor your co-

workers need to hear? 

The mini-sermon is over. Let’s go to John 10: 

 

SERMON 



 

 “Truly, truly, I say to you, he who does not enter the sheepfold by 

the door but climbs in by another way, that man is a thief and a 

robber. 2 But he who enters by the door is the shepherd of the 

sheep. 3 To him the gatekeeper opens. The sheep hear his voice, 

and he calls his own sheep by name and leads them out. 4 When he 

has brought out all his own, he goes before them, and the sheep 

follow him, for they know his voice. 5 A stranger they will not 

follow, but they will flee from him, for they do not know the voice 

of strangers.” 6 This figure of speech Jesus used with them, but 

they did not understand what he was saying to them. 

7 So Jesus again said to them, “Truly, truly, I say to you, I am the 

door of the sheep. 8 All who came before me are thieves and 

robbers, but the sheep did not listen to them. 9 I am the door. If 

anyone enters by me, he will be saved and will go in and out and 

find pasture. 10 The thief comes only to steal and kill and destroy. 

I came that they may have life and have it abundantly. 11 I am the 

good shepherd. The good shepherd lays down his life for the sheep. 

12 He who is a hired hand and not a shepherd, who does not own 

the sheep, sees the wolf coming and leaves the sheep and flees, and 

the wolf snatches them and scatters them. 13 He flees because he is 

a hired hand and cares nothing for the sheep. 14 I am the good 

shepherd. I know my own and my own know me, 15 just as the 

Father knows me and I know the Father; and I lay down my life for 

the sheep. 

 

Every person in this room is looking to do more in this life than 

just live. It’s one of the things that makes us different than animals. 

Lions have a natural impulse to continue their line, to leave a new 

generation of lions after they’re gone—but lions have no dreams of 

changing the world. 

 

Humans are very different creatures. We don’t just have children; 

we also have aspirations for them. Think of the dad who wants to 

vicariously live the baseball career they never had through their 

son, or mom’s pressuring their daughters to live up to subjective 

standards of beauty that she could never meet. 

 



We don’t just work at jobs; we have careers and lose sleep over 

making career moves.  

 

Think about amount of attention we give to the political cycle. 

There are segments of our population who are ecstatic, enraged, 

hopeful, and frustrated at the potential outcomes of this election. 

 

It’s because all of us are looking to do more in this life than 

just live. And we believe that some candidates will bring the life 

we desire, and some will threaten it. 

 

The songs your listen to, books you read, movies you watch are all 

painting a picture of life as it could be, life as it should or shouldn’t 

be. It’s because all of us are looking to do more in this life than 

just live. 
 

And along comes Jesus and says,  

 

If anyone enters by me, he will be saved and will go in and out and 

find pasture. 10 The thief comes only to steal and kill and destroy. 

I came that they may have life and have it abundantly. 

 

Essentially, if you want to do more in this life than just live, you 

need me. You need the good shepherd. He connects the prospect of 

the abundant life we are so desperate for to the metaphor of the 

good shepherd and the sheep. If you are ever going to find out 

what abundant life is, you need to have Jesus as your shepherd. 

 

And as we look at this passage today, if you want to do more in 

this life than just live you need Jesus to shepherd you in 3 ways: 

 

1. THE SHEPHERD WHO LEADS 

2. THE SHEPHERD WHO SPEAKS 

3. THE SHEPHERD WHO DIES 

 

1. THE SHEPHERD WHO LEADS 

Look back at verse 2: 



2 But he who enters by the door is the shepherd of the sheep. 3 To 

him the gatekeeper opens. The sheep hear his voice, and he calls 

his own sheep by name and leads them out. 

In this passage Jesus calls those who follow him—those who look 

to him as their shepherd—sheep. And you need to know that 

although this sounds like a compliment, it isn’t. When I call my 

daughter my little lamb I mean she’s cute, and fluffy, and she 

should probably live outside because she destroys the house. But, 

when Jesus calls us sheep he’s not saying, “My cute, cuddly little 

lambs.” 

I’ve tried to think of a way to say he’s calling us stupid without 

saying the word stupid. The truth is that sheep are helpless without 

a shepherd. When Jesus says we’re sheep who need a shepherd, 

he’s saying, “I must be your everything.” Every other animal can 

take care of themselves, but not sheep. 

There are wild horses, wild dogs, wild cats but there aren’t wild 

sheep. Sheep, on their own are totally oblivious to where they are, 

what’s around them, where they need to go next. In the wild a 

sheep is just lamb-chops waiting to happen.  

If the sheep are going to find good pasture, water that isn’t 

poisoned, if they are going to avoid walking off a cliff, or 

wandering off on their own—they must have a shepherd to lead 

them. 

And you and I are the exact same. If you live long enough, you’ll 

make enough mistakes to know that it isn’t just in your best 

interest to have a leader—you actually need someone to lead you. 

Part of what this means is that you need an authority you can 

trust. Practically, most of us live out a huge contradiction. On the 

one hand we hate authority, and yet, we’re constantly bothered by 

the fear that our lives have no purpose or direction.  

Now, slow down and think about this for a moment: we reject 

authority, we govern our own lives, make our own decisions, and 

pursue our own dreams. And yet, for all our decision making, we 

can’t get past the fear that our lives should be meaningful but we 



have no assurance of meaning. Something inside gnaws at the 

façade of our decisions and accomplishments. 

In just the past year I have had conversations with 3 different 

church members who by all accounts have been at the top of their 

game in their careers. In their line of work there was really 

nowhere else to go.  

 They had the position they wanted. 

 They had salaries, that, to be honest, made me dizzy 

thinking about. 

 They had a secure future. 

 And yet, they were utterly miserable. They had the 

wisdom to discern what so many people miss. 

And here it is: As you and I search for meaning and significance 

we bounce around from one job to the next, from one relationship 

to the next thinking that meaning and purpose can be found in a 

job or a relationship or a possession.  

But, the answer to the search for meaning is not found in taking a 

certain job, or leaving a certain job. It’s not found in living in a 

certain location. The answer is not trying to be successful, or 

abandoning worldly goods and taking a vow of poverty. 

The answer is learning that you need an authority to look to, to 

follow. 

Listen—let me be extra clear—the answer to your soul’s search 

for significance isn’t so much found in the place that Jesus 

leads you to, as it is in the simple act of following him wherever 

he leads. 

If you’re constantly asking the question, “Where are we going 

Jesus,” you’re more focused on where he can take you than you are 

on simply allowing him to lead. And allowing him to lead, and the 

simple act of following him is far more important than where 

you’re going. 

You and I are terrible at leading ourselves. We need the Shepherd 

who leads. 



2. THE SHEPHERD WHO SPEAKS 

3 To him the gatekeeper opens. The sheep hear his voice, and he 

calls his own sheep by name and leads them out. 4 When he has 

brought out all his own, he goes before them, and the sheep follow 

him, for they know his voice. 5 A stranger they will not follow, but 

they will flee from him, for they do not know the voice of 

strangers.” 

If we walked out of this room right now and took a left at the 

lobby, we could go a few classrooms down and my daughter Olivia 

would be running around in the walker’s classroom.  

Every once in a while I like to walk down there and watch her 

play. There’s a bunch of kids in the room with her, and Mr. Jimmy 

and Mrs. Patty are there teaching her. 

What’s amazing to me is that in all of the noise of the kids 

playing—the little boys are racing cars and the girls might be 

doing a craft—in all that noise I can simply say her name and 

she stops. She starts looking around. In all the noise—she clearly 

hears her father’s voice, and she won’t do anything else until she 

finds me. 

My friends, if you are going to do more in this life than just live 

you need to tune your ear to learn your Father’s voice. 

You need to hear and know his voice. This is the interesting thing 

about the God of the Bible. This sets him apart from all other gods. 

He is the God who speaks. He both stands above creation, and yet 

he speaks to his creatures. 

Some gods are completely transcendent. Allah is transcendent, 

even impersonal.  

Some religions believe that god is completely imminent. This is a 

more Eastern idea. God flows in and through everything. 

Christianity is the only religion that says both. God is 

completely transcendent. He is wholly other from creation. 

And yet, he’s imminent and personal. He’s the God who 

speaks. 



The problem is that we live in a world of strange voices. Look at 

verse 5 again: 

5 A stranger they will not follow, but they will flee from him, for 

they do not know the voice of strangers.” 

You and I are born into this world with hearts that love the voices 

of strangers; those who promise us all of the things that only God 

can supply. We listen and trust those voices more than we listen to 

and know and trust the voice of our Father. 

Part of what it means to be a Christian is to learn to recognize and 

trust the voice of God when the voices of strangers try to drown 

him out. 

And we don’t have time to talk about this in depth today but the 

way that you tune your ear to the voice of the shepherd is 

through the formative discipline of meditation. 

I’ve talked about this so much recently that some of you might be 

sick of hearing about it—but it’s the only way. And for years I 

missed this—but here it is. 

Most of us who are trying to hear God speak spend all of our time 

reading the Bible and praying. These are both wonderful 

disciplines but they are incomplete. 

For years I would sit down and read my Bible and do some study, 

then I would move directly to prayer, which, for me, was a 

recitation of all my needs to God. And, most of the time prayer 

was forced, I could only get on in prayer through distraction, and 

losing my focus every 2-3 minutes. 

If you want to do more in this life than just live you have to 

meditate on the words of the Shepherd. 

Meditation is the practice of extended contemplation on a 

passage of scripture until the heart increases in awareness of 

God’s presence and truth. 

Meditation is what happens when you take a verse of scripture and 

you imagine your life like a house full of rooms, and you take that 



verse into every room and ask, how would this room look different 

if I really believed this verse?  

And you begin to pray as if it’s true. You stop thinking about the 

information of the verse and you begin to sense the power of the 

verse. 

It’s the difference between knowing that honey is sweet and taking 

a spoonful and saying, “That’s sweet.” It’s the difference between 

knowing a blade is sharp and cutting your finger and saying, 

“That’s hurts.” 

Jonathan Edwards gave us an incredible example of the kind of 

spiritual experience that results from continually meditating on the 

voice of the Shepherd in his memoirs: 

 

“Once, as I rode out into the woods for my health, in 1737, having 

alighted from my horse in a retired place, as my manner commonly 

has been, to walk for divine contemplation and prayer, I had a view 

that for me was extraordinary, of the glory of the Son of God, as 

Mediator between God and man, and his wonderful, great, full, 

pure and sweet grace and love, and meek and gentle 

condescension.  

This grace that appeared so calm and sweet, appeared also great 

above the heavens. The person of Christ appeared ineffably 

excellent with an excellency great enough to swallow up all 

thought and conception ... which continued as near as I can judge, 

about an hour; which kept me the greater part of the time in a flood 

of tears, and weeping aloud. 

I felt an ardency of soul to be, what I know not otherwise how to 

express, emptied and annihilated; to lie in the dust, and to be full of 

Christ alone; to love him with a holy and pure love; to trust in him; 

to live upon him; to serve and follow him; and to be perfectly 

sanctified and made pure, with a divine and heavenly purity.” 

I want to know the voice of the Shepherd so well that in all of the 

noise in my life, the moment he speaks, I stop. I don’t do anything 

until I see him and wait on him. 

 



If you want to do more in this life than just live you need to hear 

the Shepherd who speaks. 

Now, at this point I realize that some of you are asking the 

question: Why? Why should I let Jesus lead me? Why should I 

listen to his voice? What makes him so special? 

Finally, if you’re going to do more in this life than just live—if you 

have any hope of abundant life you can’t just know the Shepherd 

who leads, or the Shepherd who speaks. 

You must know: 

3. THE SHEPHERD WHO DIES 

11 I am the good shepherd. The good shepherd lays down his life 

for the sheep. 12 He who is a hired hand and not a shepherd, who 

does not own the sheep, sees the wolf coming and leaves the sheep 

and flees, and the wolf snatches them and scatters them. 13 He 

flees because he is a hired hand and cares nothing for the sheep. 

14 I am the good shepherd. I know my own and my own know me, 

15 just as the Father knows me and I know the Father; and I lay 

down my life for the sheep. 

Why is Jesus so special? Why should you let him lead you? Why 

should you listen for his voice? It’s because Jesus is the good 

Shepherd who gives up his life for the sheep.  

You see where Jesus says the hired hand sees the wolf coming and 

leaves the sheep? What he’s saying there is that you and I have a 

lot of hired hands in our life that we look to as if they were our 

shepherd. 

What does that mean? It means that we know the time of trouble is 

coming. Something inside tells us that: 

 We aren’t as safe as we’d like to be. 

 We aren’t as secure as we hope to be. 

 We know our own inadequacies. 

 We know we don’t really measure up, not even to our own 

standards. 



 We know that our record is stained—and yet we constantly 

surround ourselves with attitudes, people, possessions that 

we hope will shield us against what we know to be true. 

And Jesus says that anything you surround yourself with other than 

him—when the day of trouble comes—they will all fail. When the 

wolf comes for the sheep—the hired hands will run away—and on 

that day you’ll be all alone—as hopeless before the justice of God 

as a bleating sheep is before the wolf. 

But a true shepherd is different than a hired hand. A true shepherd 

says I love the sheep, and I’ll rescue the sheep at the risk of my 

life. When the wolf comes, I’ll stand my ground and if I die, I die. 

But Jesus went beyond even that—Jesus didn’t just say, “I love the 

sheep, and I’ll rescue them at the risk of my life.” He said, “I’ll 

rescue them at the cost of my life. I’ll give it up so they can live.” 

He didn’t say, “I see the wolf coming and if I die, I die.” He said, 

“When I die, I die. 

Jesus isn’t just our leader, he’s our sacrifice. He is our safety, our 

security. He knew that our record was stained—we were just filthy 

stinky sheep, and he comes to us and supplies us with his perfect 

spotless record. 

But he isn’t just our sacrifice. He’s our friend. Think back to verse 

3 one more time: 

The sheep hear his voice, and he calls his own sheep by name and 

leads them out 

He isn’t just the detached God who makes a sacrifice—he’s a 

friend who knows your name. 

Years ago when Dad was on the board of directors for 

Southeastern Seminary he had driven up to Raleigh for a board 

meeting and when he got there he learned that one of the most 

famous preachers, Adrian Rogers, was speaking in chapel while he 

was there. 

Dad had mentioned to a fellow board member how much I love Dr. 

Rogers and we all know that he wouldn’t be around for much 



longer. Well, this other board member happened to own a plan and 

he actually flew the plane down to the Concord airport, picked me 

up, and I rode in the cockpit as we flew to Raleigh. 

I got to hear Dr. Rogers preach and at the end of the sermon there 

was a long line of people to shake his hand. When I stepped up on 

the platform Dad introduced me to Dr. Rogers, I shook his hand 

and I’ll never forget him looking at me and saying, “I’d buy stock 

in this young man.” 

As a high school student at the time I remember almost coming out 

of my shoes. To have someone so important say something like 

that about me made me fly. Now, I knew that Dr. Rogers knew 

next to nothing about me. He didn’t know my sin. He didn’t know 

my failures, he didn’t even know my name—and yet his praise 

lifted me so high. 

How much more so when the one who knows all of my sin, who 

knows every failure, who sees every imperfection—how much 

more should my heart fly when the Good Shepherd calls me by 

name? 


